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1. SECTION 3 — BODIES EXERCISING COUNCIL FUNCTIONS

1.1 FULL COUNCIL

Membership: 26 Members
Quorum: 9 Members
Functions:

Only the Full Council will exercise the following functions:
1.1.1 Subject to Article 14, adopting and changing the Constitution;

1.1.2 Approving or adopting the Policy Framework, the Budget and any application to the
Secretary of State for a Housing Land Transfer;

1.1.3 Appointing the Leader of the Council annually;

1.1.4 Agreeing and/or amending the responsibility for functions of any Committees or other
bodies appointed by the Full Council, deciding on their composition and making

appointments to them;

1.1.5 Appointing representatives to Outside Bodies unless it has been delegated by the
Council;

1.1.6 Adopting an allowances scheme or assessing, revoking or replacing any such scheme;

1.1.7 Changing the name of the area and conferring the title of Honorary Alderman or
Freeman;

1.1.8 Confirming the appointment or dismissal of the Head of Paid Service;

1.1.9 Making arrangements for the proper administration of financial affairs;

1.1.10 Designating an officer as the Monitoring Officer;
1.1.11 Appointing an Electoral Registration Officer;

1.1.12 Appointing a Returning or Acting Returning Officer for Parliamentary, Localand Police

Commissioners elections and referenda;

1.1.13 Making, amending, revoking, re-enacting or adopting byelaws and orders and promoting

or opposing the making of local legislation or personal Bills;
1.1.14 Determining senior management structures of the organisation;

1.1.15 Agreeing procedure rules, standing orders and financial regulations;
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1.1.16

1.1.17

1.1.18

1.1.19

1.1.20

1.1.21

1.1.22

1.1.23

Proposals relating to district boundaries, electoral wards and the number of Borough

Councillors;
Agreeing an Annual Schedule of Meetings;

Adopting and amending the Authority’s Code of Conduct for Members and other codes

and protocols comprising the ethical framework;
Power to resolve not to issue casino licences;

Subject to any matters delegated to Committees or other bodies or Officers,
determining all local choice functions set out in Part 3 of this Constitution;

To approve any Special Severance Payments over £100.000 on the recommendation of

the Policy Finance and Development Committee
Accepting the delegation of a power or function from another local authority; and

All matters which, by law, must be reserved to Council.
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1.2 CAPITAL PROJECTS SUB-COMMITTEE

Membership: 6 Members
Quorum: 3 Members
Terms of Reference:

1.2.1. Within the overall policies and strategies set by the Council, to provide leadership,
decision making and accountability for the implementation of the Council’s planned
programme of capital works, both housing and large - scale non-housing schemes
delegated for oversight by Full Council.

Functions:
1.2.2 Capital Projects
(a) To monitor the business case for all potential capital projects including scheme detail,

build costs, risks and issues and financial performance including viability

(b) To oversee the budget for each approved project and the effective implementation of
the council’s capital programme

(©) To approve in consultation with the Monitoring Officer and the Chief Finance Officer
(Section 151 officer) the award of contracts over the Public Contracts Regulations
threshold or where the requirement is strategic/critical in accordance with the contract
procedure rules.

(d) To receive reports from officers and make decisions as set out on the Capital Projects
Gateway stages (see below). This includes instances (at any point in the Gateway stage
process) where there has been any variance of projected costs over and above the
agreed budget (whether the budget was set by the Policy Finance and Development
Committee in a specific report, or in the Capital Programme).

(e) To receive bi-monthly “Red, Amber and Green’ rating reports on all approved capital
projects. To include high-level finance projections, risk registers and project timeline.

() To provide an annual report on progress and success, setting out performance against
any targets (including projected expenditure and costs) and report to PFD/Council as

appropriate.
Meetings:

1.2.3 The Sub-committee will programme its own meetings on an ad-hoc basis to coincide
with the Capital Gateway stages of the projects they are monitoring.
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Capital Projects-Gateway Stages:

1.24

1. Five stages of sign off:

2. Acquisition/feasibility

3. Outline design

4. Detailed design prior to planning permission application
5. Construction

6. Transfer to business as usual
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1.3. POLICY, FINANCE AND DEVELOPMENT COMMITTEE

Membership: 15 Members
Quorum: 5 Members
Functions:

1.3.1 To be responsible for strategic and policy co-ordination;
1.3.2 To recommend major new policies (and amendments or revisions of existing policies) to
the Council for approval as part of the Authority’s Budget and Policy Framework (Article 4

of this Constitution);

1.3.3  To prepare and agree other policies and strategies for implementation and to respond to

consultation documents;

1.3.4 To recommend to the Council the annual budget, including the Capital and Revenue

Budgets and the level of Council Tax and the Council Tax base;

1.3.5 To consider, at least annually, the level of reserves, provisions, and balances held by the

Authority and recommend any changes to the Council;

1.3.6  To ensure that the annual budget is implemented and the underlying principles adhered to
in any changes required from time to time. This will include recommending to Council any
changes to policy that will materially reduce or increase the services of the Authority or

create significant financial commitments in future years;

1.3.7 To take in-year decisions on resources and priorities, together with other stakeholders and
partners in the local community, to deliver and implement the budget and policies decided

by the Full Council;

1.3.8  To exercise the Authority’s duty under Section 17 of the Crime and Disorder Act 1998 to

reduce crime and disorder;
1.3.9 To oversee the implementation of Value for Money;

1.3.10 To consider and respond to recommendations and reports from other Council Committees

and Bodies;
1.3.11 To monitor expenditure on the capital programme;

1.3.12 To consider the reports of external review bodies on key aspects of overall service delivery;

Part 3 | Section 3 - Bodies Exercising Council Functions
Revised: Wednesday, 30 July 2025




PART 3 | SECTION 3 - BODIES EXERCISING COUNCIL FUNCTIONS

1.3.13

1.3.14

1.3.15

1.3.16

1.3.17

1.3.18

1.3.19

1.3.20

1.3.21

1.3.22

1.3.23

1.3.24

1.3.25

1.3.26

To ensure that the promotion of the rights, welfare and interests among all groups in
society is given equal and primary consideration in all aspects of the Council’s work and

services;

To carry out the Authority’s responsibilities for improving the economic, social and
environmental well-being of the Borough and increasing the availability and equality of
access to employment;

To review and monitor the Authority’s strategy and overall implementation on e-
Government, telecommunications, information systems and information technology,

making recommendations to the Council as required;
To manage and maintain the Authority’s other property portfolio;

To collect the Council Tax, National Non-Domestic Rates, periodic income and sundry
debts;

To exercise the Authority’s powers for planning and responding to civil emergencies;

To exercise the Authority’s functions as Local Planning Authority (except to the extent that
those functions are by law the responsibility of the Council), including supplementary

guidance, and designating conservation areas;
To oversee the Authority’s overall policy on the voluntary and community sector;

To approve the purchase, sale or appropriation of land and buildings where the market
value of the transaction exceeds £30,000 and to approve leasing (or otherwise) property

where throughout the term the annual rental will exceed £20,000;
To authorise the making of compulsory purchase and control orders;
To write off debts of more than £10,000;

To write off stocks, stores and other assets and to write off any losses of money or stores

or to settle claims;
To write off as non-refundable credits on accounts of more than £10,000;

To accept tenders and award contracts, including those which exceed budgetary provision
and are within the Council’s agreed budget (see paragraph 4, budget and Policy
Framework Procedure Rules for Urgent Decisions outside the Council’s Budget and Policy

Framework);
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1.3.27

1.3.28

1.3.29

1.3.30

1.3.31

1.3.32

1.3.33

1.3.34

1.3.35

1.3.36

1.3.37

1.3.38

1.3.39

1.3.40

1.3.41

1.3.42

To receive reports on contract overspends in accordance with limits set out in the Financial

Procedure Rules and agree the action to be taken;

To give grants or loans to charitable, voluntary bodies or other bodies where permitted by

law;

To promote and develop international exchanges and links with towns and cities in other

countries;

To be the focus for forming partnerships with other local, public, private, voluntary and
community sector organisations to address local needs;

To confer with other local authorities, government departments, statutory bodies,
voluntary bodies, the police or other external agencies in order to discharge the
responsibilities vested in the Committee;

To make decisions where no other tier of government has responsibility or where a policy
or strategy does not exist;

To be responsible for all corporate and financial services including Finance, Human
Resources, Legal and the major financial aspect of Revenues & Benefits such as subsidy,
ICT;

To scrutinise and approve the policies of the Council;

To be responsible for considering the views and recommendations of the Place Shaping

Working Group, Residents’ Forums, and Children and Young Peoples’ Forum;

Fulfil the Council’s need for a “client” role if the Council tenders a service/contract that the

Council wishes to bid for itself;

Consider the effectiveness of the Authority’s risk management arrangements, the control

environment, and anti-fraud and corruption arrangements;

Be satisfied that the Authority’s assurance statements properly reflect the risk environment

and any actions required to improve it;

Promoting and maintaining high standards of conduct by Councillors and co-optees;
Assisting Councillors and co-optees to observe the Members’ Code of Conduct;
Advising the Council on the adoption or revision of the Members’ Code of Conduct;

Monitoring the operation of the Members’ Code of Conduct;
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1.3.43

1.3.44

1.3.45

1.3.46

Advising, training or arranging to train Councillors and co-opted Members on matters
relating to the Members’ Code of Conduct;

Granting dispensations to councillors who require such dispensations for more than one
meeting or on more than one occasion from requirements relating to interests set out in

the Members’ Code of Conduct as appropriate;

To establish Sub-Committees for the assessment or determination on matters concerning
allegations of Members’ Conduct; and

Oversee the ethical framework of the Council including oversight of:
1.3.46.1  The Whistle Blowing Policy;
1.3.46.2  Complaints handling; and

1.3.46.3  Ombudsman investigations.
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1.4 LOCAL ASSESSMENT OF MEMBER COMPLAINTS

1.4.1 Sub-Committees of the Policy, Finance and Development Committee

All Policy, Finance and Development Committee Members will form a pool from

which Members will be drawn based on their availability and the requirements of

the particular Sub-Committee as and when required.

(@)

(b)

(c)

(d)

Assessment Sub-Committee

Assessment of complaints in accordance with the Council’s Guidance and to
either:

(i)  Accept the Monitoring Officer’'s recommendation of no failure to
comply with the Code of Conduct;

(ii) Refer the matter for full investigation; or
(iii)  Refer the matter for other action.

Review Sub-Committee

Consideration of requests for a review in accordance with the Council’s

Guidance.

Determination Sub-Committee

To receive reports from the investigating officer and to decide either:
(i) To determine finding of no failure to comply with the Code of Conduct;

(i)  To determine finding of failure to comply with the Code of Conduct

and impose relevant sanctions; or

(iii) Refer the matter for other action in accordance with the Council’s

Guidance.
Membership, Quorum and Other Matters
(i)  The quorum is three Members.

(i)  The Sub-Committee may co-opt at least one independent Member as
appropriate who will not have any voting rights.

(iii) No Member who considered a complaint at the Initial
Assessment/Determination Sub-Committee may consider the same
complaint at the Review Sub-Committee.
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1.5 SERVICE DELIVERY COMMITTEE

Membership: 15 Members

Quorum: 5 Members

Functions:

1.5.1 Responsible for the delivery and performance of services;

1.5.2

1.5.3

1.5.4

1.5.5

1.5.6

1.5.7

1.5.8

1.5.9

1.5.10

Oversees the development and performance of services within the overarching strategic
direction set by Policy, Finance and Development Committee;

Responsible for all financial issues relating to its services within the budgets set by

Council;

To be responsible for the day-to-day operation of all services (except those that are the
responsibility of the Policy, Finance and Development Committee);

To manage and maintain the Authority’s housing stock;

To be responsible for all aspects of the Greening of the Borough initiative at a strategic

and operational level;

To be responsible for considering the views and recommendations of the Health and

Wellbeing Parternship to be responsible for all the policies relating to the above services;

To be responsible for the operation of Council buildings, Car Parks, Cemeteries, Parks and

Open Spaces;
Develop the Housing Business Plan in accordance with the strategic direction; and

To fulfil the Council’'s need for a “contractor” role if the Council was to bid for itself.
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1.6 DEVELOPMENT CONTROL COMMITTEE

Membership: 15 Members
Quorum: 5 Members
Functions: Matters Reserved for a Decision:

1.6.1 The determination of all decisions under
the Planning Acts including all planning
applications and applications for
advertisement consent, listed building
consent and conservation area consent is
delegated to the Strategic Director

except where:

(a)

The application is contrary to the provisions
of an approved or draft development plan
policy and is recommended for permission,
and in the opinion of the Strategic Director

the application is likely to:
(i) be potentially controversial;
(i)  be of significant public interest;

(iii) bhave a significant impact on the

environment; or

(iv) raise matters which should be referred
to the Development Control

Committee.

(b)

The application is submitted by or on behalf
of the Council for its own development,
except for the approval of development
which is unlikely to have any major impacts
and to which no objections have been

received.

(c)

A legal agreement (Section 106 or similar) is
required except in the case of minor non-
contentious agreements or minor

amendments to existing legal agreements.

(d)

A Ward Member has notified the Strategic
Director in writing or by email within 3

weeks of the publication of the weekly list
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that the application should be determined by
the Development Control Committee, and:
(i) the natification is supported by one or

more Planning grounds; and

(ii) where the item relates to a matter of
local concern.
(i) Provided that this “call-in” shall not be

exercised by any Member with a

prejudicial interest.

(e)

()

The application is submitted by a/an:
()
(ii)

(iii) person closely related to a Member;

Member;

Officer;

(iv) person closely related to an Officer.

Reasonable steps will also be taken to
ensure Development Control Committee
considers applications submitted by a person
who has served as Member or Officer of the
Council in the five year period before the

application was submitted.

9)

Where in the opinion of the Chair having
consulted the relevant Strategic Director (or

their nominated officer) and:

(i) the notification is supported by one or

more material planning grounds; and

(i) the item relates to a matter of local

concern;

the Chair may agree to the matter being

determined by the Committee.
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1.6.2

Making orders to revoke or modify
planning permissions, to impose
conditions, to remove buildings or repair

listed buildings.

All matters reserved.

1.6.3

Making tree preservation orders.

To consider objections or other representations.

1.6.4

Serving Building Preservation Notices or

Listed Building Repair Notices.

All matters reserved except where necessary to

serve a notice in an emergency.

1.6.5

Public path orders under the Town and
Country Act 1990.

To determine matters referred to it following the

receipt of objections or other representations.

1.6.6

No Member may sit on this Committee until he or she has undergone basic training for

and/or within the municipal year of their appointment on the law and procedure relating to

the functions of this Committee.

Part 3 | Section 3 - Bodies Exercising Council Functions

Revised: Wednesday, 30 July 2025




PART 3 | SECTION 3 - BODIES EXERCISING COUNCIL FUNCTIONS

1.7 LICENSING AND REGULATORY COMMITTEE

Membership: 10 Members
Quorum: 3 Members
Functions: Matters Reserved for a Decision:

1.7.1 To consider all outstanding licensing

matters.

1.7.2 To recommend to Council to resolve not

to issue a casino licence.

To determine all licensing matters referred to

with the exception of:

(a) The Statements of Licensing Policy under
both the Licensing Act 2003 and the
Gambling Act 2005;

(b) The power to resolve not to issue a casino

licence which shall be reserved to Council.

1.7.3 To exercise the Council’s regulatory and
enforcement powers and duties in
respect of all other licensing
authorisations, licenses, permits,
consents or similar under all statutory

provisions.

To determine any matters referred to it.

1.7.4 To exercise the regulatory functions of
Environmental Health, Building Control

and Car Parking enforcement.

To determine any matters referred to it.

1.7.5 To recommend the implementation or
amendment to byelaws and orders on all

licensing matters to Council for adoption.

To determine any matters referred to it.

1.7.6  To adopt policies in relation to all
Licensing & Regulatory policies (except
the Statement of Licensing Policy and
Gambling Policy and budgets) and setting
of fees and charges.

To determine any matters referred to it.
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1.7.7 To exercise the powers and duties of the | To determine any matters referred to it.
Authority under Sections 13, 14 and 14A
of the Public Order Act 1986.
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1.8 LICENSING SUB-COMMITTEE

Membership: 3 Members

Quorum: 3 Members

Functions: Matters Reserved for a Decision:

1.8.1 To consider matters concerning the (a) Application for a personal licence where

discharge by the Council of its licensing

functions under the Licensing Act 2003.

(b)

(c)

(d)

(e)

()

9)
(h)

(i)

)

there are relevant unspent convictions;

The review of a premises licence or club

premises certificate;

Decision to object when the local authority
is the consultee and not the relevant

authority considering the application;

Determination of a police objection to a

temporary event notice;

Where a relevant representation has been

made, except where the relevant

representation is made upon a minor

variation application;

Application for a premises licence where
representations have been received and not

withdrawn;
Application for a provisional statement;

Application for variation to a premises
licence or club premises certificate where
representations have been received and not

withdrawn;

Application to vary a designated premises
supervisor where representations have been

received and not withdrawn;

Application for transfer of a premises licence
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where representations have been received

and not withdrawn;

(k) Application for interim authority.

1.8.2 To consider matters concerning the
discharge by the Council of its licensing
functions under the Gambling Act 2005.

(i) Application for a premises licence where
representations have been received and not

withdrawn;

(ii) Application for variation to licence where
representations have been received and not

withdrawn;

(iii) Application for a transfer of a licence where
representations have been received from the

Gambling Commission;

(iv) Application for a provisional statement
where representations have been received

and not withdrawn;
(v) Review of a premises licence;

(vi) Application for club gaming/club machine

permits where objections have been

received and not withdrawn;

(vii)Cancellation of club gaming/club machine

permits.

1.8.3 To exercise the regulatory functions of
Environmental Health, Building Control

and Car Parking enforcement.

To determine any matters referred to it.

1.8.4 To recommend the implementation or

amendment to byelaws and orders on all

licensing matters to Council for adoption.

To determine any matters referred to it.

1.8.5 To adopt policies in relation to all

Licensing & Regulatory policies (except

To determine any matters referred to it.
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the Statement of Licensing Policy and
Gambling Policy and budgets) and setting
of fees and charges.

1.8.6 To exercise the powers and duties of the | To determine any matters referred to it.
Authority under Sections 13, 14 and 14A
of the Public Order Act 1986.

1.8.7 Members to be appointed as and when needed from the membership of the Licensing and

Regulatory Committee.

1.8.8 No Member may sit on this Committee until he or she has undergone basic training for
and/or within the municipal year of their appointment on the law and procedure relating to

the functions of this Sub-Committee.
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1.9 TAXI AND PRIVATE HIRE SUB-COMMITTEE

Membership: 3 Members
Quorum: 3 Members
Functions: Matters Reserved for a Decision:

1.9.1 To consider all outstanding hackney

carriage and private hire licensing issues.

To determine any matters referred to it.

1.9.2 Members to be appointed as and when needed from the membership of the Licensing and

Regulatory Committee.

1.9.3 No Member may sit on this Committee until he or she has undergone basic training for

and/or within the municipal year of their appointment on the law and procedure relating to

the functions of this Sub-Committee.
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1.10 INVESTIGATORY SUB-COMMITTEE

Membership: 3 Members

Quorum: 3 Members

Functions: Matters Reserved for a Decision:
1.10.1 To determine disciplinary cases To determine any matters referred to it.

involving chief officers.

1.10.2 Members to be appointed as and when needed from the membership of the Council.
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1.11 INDEPENDENT REMUNERATION PANEL

Membership: 3 Independent Members
Quorum: 3 Independent Members
Functions:

1.11.1 To make recommendations to the Authority as to the amount of basic allowance that
should be payable to its elected members;

1.11.2 To make recommendations to the Authority about the responsibilities or duties which
should lead to the payment of a special responsibility allowance and as to the amount of

such an allowance;

1.11.3 To make recommendations to the Authority about the duties for which a travelling and
subsistence allowance can be paid and as to the amount of this allowance;

1.11.4 To make recommendations as to the amount of co-optees’ allowance;

1.11.5 To make recommendations as to whether the Authority’s allowances scheme should
include an allowance in respect of the expenses of arranging for the care of children and
dependents and if it does make such a recommendation, the amount of this allowance and

the means by which it is determined;

1.11.6 To make recommendations on whether any allowance should be backdated to the

beginning of a financial year in the event of the scheme being amended;

1.11.7 To make recommendations as to which members of an authority are to be entitled to
pensions in accordance with a scheme made under Section 7 of the Superannuation Act
1972; and

1.11.8 As to treating basic allowance and special responsibility allowance as amounts in respect of

which such pensions are payable.

1.11.9 2 members of the Independent Remuneration Panel must be appointed as voting members
to the Special Severance Payments Panel when it considers any Special Severance Payment
to the Head of Paid Service.
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1.12 APPOINTMENTS COMMITTEE

Membership: 5 Members to include:
The Leader (or appointed nominee)
The Deputy Leader (or appointed nominee)
The Leader of the Opposition (or appointed nominee)
The Chair of the Service Delivery Committee (or appointed nominee)

The Chair of the Policy, Finance and Development Committee (or appointed nominee)

Quorum: 3 Members
Functions: Matters Reserved for a Decision:
1.12.1 To interview shortlisted candidates for To determine any matters referred to it.

Head of Paid Service, Chief Officer and
Deputy Chief Officer posts.

1.12.2 Recommend to Full Council the

appointment of the Head of Paid Service.

1.12.3 Recommend to the Chief Executive (as
Head of Paid Service) all permanent
appointments to Chief Officer and Deputy
Chief Officer posts.

1.12.4 Undertake an annual appraisal of the
performance of the Chief Executive.

1.12.5 Act as the Special Severance Payment N.B. — the Special Severance Payment Panel is
Panel where the proposed Special not constituted under the Local Government Act
Severance Payment is to the Head of 1972 and will consist of the above members plus

Paid Service and make recommendations | 2 voting Independent Persons appointed from

to Full Council the Independent Remuneration Panel
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1.13 APPEALS PANEL

Membership: 3 Members

Quorum: 3 Members

Functions: Matters Reserved for a Decision:

1.13.1 To determine appeals for internal To determine any matters referred to it.
personnel.

1.13.2 To determine other hearings and appeals

that may be required.

1.13.3 Members to be appointed as and when needed from the membership of the Full Council.

1.13.4 The decision of an Officer may first be reviewed by a Head of Service and thereafter the

Panel.

1.13.5 No Member may sit on this Committee until he or she has undergone basic training for
and/or within the municipal year of their appointment on the law and procedure relating to

the functions of this Panel.

1.13.6 Where any appeal arises from a decision delegated to any Officer, Committee or any Sub-
Committee, neither that Officer, Member, Committee or Sub-Committee nor any Member of
that Committee or Sub-Committee nor any person previously having had any part in the

relevant decision shall be involved in the appeal decision.
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1.14 AUDIT COMMITTEE

Membership: 6 Members (plus 1 Independent Member)
Quorum: 3 Members
Statement of Purpose

1.14.1  The Audit Committee is a key component of Council’s corporate governance. It provides
an independent and high-level focus on the audit, assurance and reporting arrangements
that underpin good governance and financial standards.

1.14.2  The purpose of the Audit Committee is to provide independent assurance to Members of
the adequacy of the risk management framework and the internal control environment. It
provides independent review of governance, risk management and control frameworks
and oversees the financial reporting and annual governance processes. It oversees
internal audit and external audit, helping to ensure efficient and effective assurance

arrangements are in place.
Governance, Risk and Control

1.14.3  To review the Council’s corporate governance arrangements against the good governance
framework and consider annual governance reports and assurances.

1.14.4  To review the Annual Governance Statement prior to approval and consider whether it
properly reflects the risk environment and supporting assurances, taking into account
internal audit’s opinion on the overall adequacy and effectiveness of the council’s

framework of governance, risk management and control.

1.14.5 To receive and consider reports from the External Auditor (including the Management

Letter) and agree any appropriate action;

1.14.6  Consider the effectiveness of the Authority’s risk management arrangements, the control

environment, and anti-fraud and corruption arrangements;

1.14.7  Be satisfied that the Authority’s assurance statements properly reflect the risk

environment and any actions required to improve it;

1.14.8  To consider the Council’'s arrangements to secure value for money and review assurances
and assessments on the effectiveness of these arrangements.

1.14.9  To consider the Council’s framework of assurance and ensure that it adequately
addresses the risks and priorities of the Council.

1.14.10 To monitor the effective development and operation of risk management in the Council.

Part 3 | Section 3 - Bodies Exercising Council Functions
Revised: Wednesday, 30 July 2025




PART 3 | SECTION 3 - BODIES EXERCISING COUNCIL FUNCTIONS

1.14.11
1.14.12

1.14.13

1.14.14

To monitor progress in addressing risk-related issues reported to the committee.

To consider reports on the effectiveness of internal controls and monitor the
implementation of agreed actions.

To review the assessment of fraud risks and potential harm to the council from fraud and
corruption.

To monitor the counter-fraud strategy, actions and resources.

Internal Audit

1.14.15
1.14.16

1.14.17

1.14.18

1.14.19

1.14.20

1.14.21

To approve the internal audit charter.

To review proposals made in relation to the appointment of external providers of internal

audit services and to make recommendations.

To approve the risk-based internal audit plan, including internal audit’s resource

requirements, the approach to using other sources of assurance and any work required to

place reliance upon those other sources.

To approve significant interim changes to the risk-based internal audit plan and resource

requirements.

To make appropriate enquiries of both management and the head of internal audit to

determine if there are any inappropriate scope or resource limitations.

To consider reports from the head of internal audit on internal audit’s performance during

the year, including the performance of external providers of internal audit services. These

will include:

(@) Updates on the work of internal audit including key findings, issues of concern and
action in hand as a result of internal audit work.

(b) Regular reports on the results of the Quality Assurance and Improvement
Programme.

(c) Reports on instances where the internal audit function does not conform to the
Public Sector Internal Audit Standards and Local Government Application Note,
considering whether the non-conformance is significant enough that it must be
included in the Annual Governance Statement.

To consider the head of internal audit’s annual report:

(@) The statement of the level of conformance with the Public Sector Internal Audit
Standards and Local Government Application Note and the results of the Quality
Assurance and Improvement Programme that supports the statement — these will
indicate the reliability of the conclusions of internal audit.
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(b) The opinion on the overall adequacy and effectiveness of the Council’s framework
of governance, risk management and control together with the summary of the
work supporting the opinion — these will assist the committee in reviewing the
Annual Governance Statement.

1.14.22 To consider summaries of specific internal audit reports as requested.

1.14.23 To receive reports outlining the action taken where the head of internal audit has
concluded that management has accepted a level of risk that may be unacceptable to the
authority or there are concerns about progress with the implementation of agreed
actions.

1.14.24 To contribute to the Quality Assurance and Improvement Programme and in particular, to
the external quality assessment of internal audit that takes place at least once every five
years.

1.14.25 To consider a report on the effectiveness of internal audit to support the Annual
Governance Statement, where required to do so by the Accounts and Audit Regulations

1.14.26 To support the development of effective communication with the head of internal audit.

External Audit

1.14.27 To consider the external auditor’s annual letter, relevant reports, and the report to those
charged with governance.

1.14.28 To consider specific reports as agreed with the external auditor.

1.14.29 To comment on the scope and depth of external audit work and to ensure it gives value
for money.

1.14.30 To commission work from internal and external audit.

1.14.31 To advise and recommend on the effectiveness of relationships between external and

internal audit and other inspection agencies or relevant bodies.
Financial Reporting

1.14.32 To review the annual statement of accounts. Specifically, to consider whether appropriate
accounting policies have been followed and whether there are concerns arising from the
financial statements or from the audit that need to be brought to the attention of the
Council.

1.14.33 To consider the external auditor’s report to those charged with governance on issues
arising from the audit of the accounts.

Accountability Arrangements
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1.14.34 To report to those charged with governance on the committee’s findings, conclusions and
recommendations concerning the adequacy and effectiveness of their governance, risk
management and internal control frameworks; financial reporting arrangements, and
internal and external audit functions.

1.14.35 To report to Full Council on a regular basis on the committee’s performance in relation to

the terms of reference and the effectiveness of the committee in meeting its purpose.
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